
 Pupil premium strategy statement Stoughton Infants 

1. Summary information 

School Stoughton Infants 

Academic Year 2019-2020 Total PP budget £21,120 Date of most recent PP Review Sep 2019 

Total number of pupils 320? Number of pupils eligible for PP 26 Date for next internal review of this strategy Jan 2020 

 

2. Current attainment  

 Pupils eligible for PP (your school) 
Pupils not eligible for PP (school data) (national 

data will be uploaded when available)  

% achieving in reading, writing and maths  18.2% 59% 

% making progress in reading  45% 77% 

% making progress in writing  36% 62% 

% making progress in maths  45% 75% 

 

3. Barriers to future attainment  

 In-school barriers  

A.  Developing high expectations for all and the delivery quality first class teaching across the curriculum with a specific focus on writing. 

B.  Identify the need for extra support early and put in place swift interventions to allow all children to achieve their best outcomes. 

C. Develop interventions and pre-teaching strategies and systems that do not remove children from quality teaching during the school day. 

External barriers 

D.  Developing parental engagement with the wider school community and aiding them to support their children with their emotional and academic needs. 

4. Desired outcomes  

  Success criteria  

A.  Introduce Talk for Writing as a whole school approach to improving high quality teaching in writing and 
therefore improving outcomes for all children.   

Literacy planning to include evidence of Talk for Writing planning which 
is monitored closely by the Literacy Lead. Evidence of Talk for Writing 
within classrooms including story maps.  
Children’s books to include evidence of activities linked to Talk for 
Writing.  
Whole school training to be delivered over a two year period.  
Collaborative staff meetings to share best practise within year groups.  



To meet the national average (or higher) for expected in writing at Y2 for 
all children. 

B.  Devise clear, robust criteria for all staff to identify children with extra need swiftly. Form an Inclusion 
team within school with responsibility to provide advice, resources and implement specific interventions 
to provide swift and affective support. 

The formation of the Inclusion team. All staff to understand what 
constitutes extra need and how to make the necessary referrals to the 
Inclusion team.  
To improve upon expected outcomes for all, achieving in line with the 
national average or above for PP children and all children within reading, 
writing and maths. The current % are detailed above. 
 

C.  Research and introduce a whole school approach to introducing pre-teaching and specific, agreed 
interventions for identified children. Groups to be held during times that do not remove children from 
whole class quality teaching.  

Children identified swiftly in Aut 1 2019. Pre-teaching and interventions 
agreed and running by Aut 2. SMART targets used to measure agreed 
interventions. 
Groups to run before and after school or during other appropriate times 
that do not remove children from whole class input and learning. 

D.  Build upon the success of prior PP Lead Parental Engagement meetings to develop closer relationships 
with parents and the school environment.  Exploring potential barriers to their child’s regular attendance, 
emotional stability and academic achievements with the aim of providing support and guidance with this. 

Attendance to remain in line with or above the national average 96%. 
Families to build a close relationship with the HSLW and PP lead to aid 
the support of their child/children. To attend three yearly meetings and 
with all contact and support documented on CPOMS. 

  



5. Planned expenditure  

 2  2019-2020 

 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

All children to make the 
expected level of 
progress relative to their 
starting points within all 
areas with a specific 
focus on raising the 
attainment within writing. 

Develop and train all staff 
in the application of Talk 
for Writing.   
 
School Staff to visit 
Schools that have Talk for 
Writing embedded within 
practise to experience and 
observe best practise 
within this area. 
 
Extra need to be identified 
early and responded to 
swiftly by the CT and 
Inclusion Team with 
appropriate interventions 
employed. 
 
 

Talk for Writing is a structured method of 
teaching developed by Educationalist and 
researcher Pie Corbett. It was developed to 
improve the outcomes for all children when 
writing. 

This will be rigorously monitored via 
planning, evidence of practise within 
the classroom and within children’s 
books.  

HT 
SV 

Regular discussions 
during year group 
planning and staff 
meetings to make 
ongoing formative 
decisions and 
adjustments to 
practise. 
 
The implementation 
of Talk for Writing is 
two year strategy that 
will be evaluated fully 
after one academic 
year.   
 
 
 
 
 

Total budgeted cost  £3,000 Training 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

All children’s academic 
needs/barriers are 
identified early and 
interventions and support 
strategies are 
implemented swiftly.   
 
 

Devise clear, robust 
criteria for all staff to 
identify children with extra 
need.  
 
Form an Inclusion team 
within school with 
responsibility to provide 
advice, resources and 
implement specific 
interventions to provide 
swift and affective support. 
 
CPOMS will be utilised to  
record information and 
actions for children to 
ensure robust 
communication between 
team members and swift 
action. 
 
Use the STIPS team to 
provide assessment and 
training support. 
 

Currently children are not being identified as 
early as they could be.  
 
External SEND services and support is 
stretched and referrals to specific services 
can take time. Early intervention will alleviate 
this wait. 
 
The implementation of an Inclusion Team will 
utilise in house expertise including the 
SENCO, PP Lead, Speech and Language 
Therapist and Early Years Specialist)  
 
 
For the Inclusion team to communicate 
clearly with staff how to identify children and 
the specific SMART interventions that will be 
supportive. 
 
 
Specialist teachers with specialist knowledge 
will provide strategies and assessments to 
inform support and interventions. 

Meetings will be held once a month or 
due to need. Initially more meetings 
may be necessary during the setup of 
this new initiative.   
 
Monitored by team members and 
discussions with staff members to 
ensure it is working effectively.  

HT/BW/MC Ongoing formative 
reflection during the 
set up period in the 
AUT term 2019. 
 
Then termly 
thereafter.  



SMART interventions 
across Literacy and 
Maths to be researched 
and implemented by The 
Inclusion Team to 
support identified need 
and gaps in learning. 

Form Inclusion team (see 
above). 
 
Inclusion team to work 
together with school staff 
to choose appropriate 
intervention packages and 
times for these to be 
delivered to ensure 
children are not removed 
from quality teaching. 
 
CT’s should ensure that 
they work with all children 
regularly in class and 
support the delivery of 
identified interventions. 
Disadvantaged children 
should always be 
supported by the TA or 
LSA. CT’s and their input 
is crucial to ensuring high 
expectation.  

Research demonstrates that if children have 
a high level of need they spend a 
disproportionate amount of time within catch 
up groups. When this is the case children 
miss out on quality teaching that they should 
be accessing. A balance of this needs to be 
achieved. 
 
Currently interventions are not systematic 
and not always measurable this makes the 
impact difficult to measure. There also needs 
to be greater consistency across year 
groups. 

The identified interventions will be 
implemented and reviewed by CT’s 
and the Inclusion team.  
 
Interventions will be SMART thus 
progress and impact will be 
measurable.  

Inclusion 
Team 
 
All Staff 

Ongoing formative 
reflection during the 
set up period in the 
AUT term 2019. 
 
 
Reflection after the 
delivery of 
interventions as to 
their impact. 

Total budgeted cost £15,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Further develop parental 
engagement of PP 
families with wider school 
community enabling 
them to contribute in a 
positive way to their 
child’s education and 
school experience. 
 
 
Maintain 96% attendance 
and above throughout 
the academic year. 
 
 
 

HSLW worker to continue 
to support all vulnerable 
families including PP to 
engage with school both 
emotionally and 
academically. Resolving 
barriers and issues that 
are not identified by data. 
 
HSLW to move office 
space to within the main 
school building.  Meeting 
within the main school will 
help families feel part of 
the wider school 
community as they 

The role of our HSWL has developed since 
its implementation proving an essential and 
now invaluable link between disadvantaged 
families and class teachers.  
 
 
 
 
 
The previous office was in an isolated 
location within the school grounds. The new 
location will support communication between 
HSLW and school staff and bring families 
into the heart of the school.  
 
 

Annual school parental questionnaire. 
 
All contact is recorded on CPOMS 
which provides a record of contact 
and actions. This provides evidence 
of successes that are unable to be 
recorded via data analysis.  
 
This may be as serious as a death in 
the family or a child with very poor 
sight glasses breaking and advice 
and support of how these can be fixed 
quickly to ensure that learning g can 
be accessed. 
 

HSLW 
PP Lead 

Termly reviews and 
ongoing formative 
assessment between 
parents, HSLW and 
PP Lead. 



 
 
 
 
 

become more familiar with 
its physical surroundings. 
 
PP lead to develop PP 
family meetings alongside 
the HSLW worker where a 
more comprehensive 
package of support needs 
to be implemented. 
Meetings to be held in an 
informal place to aid 
attendance. This informal 
approach aims to build a 
trusting and non-
judgemental approach to 
proving support and 
support being accepted. 

 
 
 
Meetings with PP parents and the HSLW 
were extremely positive with advice and 
strategies been implemented by parents and 
links been forged between school staff in a 
positive manner. 
 
Research shows that high parental 
engagement with their child’s education 
makes a difference to their outcomes 
academically and emotionally. 

Attendance to be regularly monitored 
and followed up immediately if 
persistent absence is recorded. 
Access log to be kept by PP lead and 
HSLW to record what the children are 
receiving. 

To ensure all children 
have access to and 
engage with a broad and 
balanced curriculum with 
regular enrichment 
activities. 
 
 

Forest School Sessions for 
all. 
 
PP children to receive 
access to in-house 
enrichment clubs. i.e. 
sports, read aloud etc. 
 
1:1 nurture and social 
skills groups where 
identified provided by 
HSLW.  
 
Providing funding for 
school trips, uniform and 
enrichment trips i.e. The 
Pantomime.  

This has been and continues to be a key 
achievement of the school. This approach 
encourages high attendance, enjoyment, 
emotional literacy and educational outcomes. 
It remains an integral part of our provision for 
disadvantaged children thus needs to be 
given a high profile to ensure that it 
continues. 

HSLW to keep a detailed log of 
support and challenge. (CPOMS) 
 
Disadvantaged pupils to have priority 
when CT’s are organising clubs in-
house.  
  
 
FS to run consistently throughout the 
academic year with observations and 
assessment feeding into CT’s 
understanding of children’s 
demeanour and achievements. 
Recorded on the new school 
assessment system for Foundation 
subjects. 

  

Total budgeted cost £3,120 

 
 
 
 
 
 
 
 
 



Review of expenditure  

Previous Academic Year    2018-2019 

i. Quality of teaching for all 

Desired outcome Chosen action/approach Estimated impact:  Lessons learned  
 

Cost 

 
All children to make the 
expected levels of progress 
in maths, reading and 
writing to reduce the gap 
between the national 
standards for these 
subjects and the PP 
children. 

Individual needs to be 
identified and met through 
quality teaching and specific 
interventions.  
Introduce bespoke 
interventions to enable 
accelerated learning this 
includes that high achieving 
PP children are working at a 
greater depth level. 
 
Fill the gaps of learning that 
children may miss through 
absence with 1:1 tuition 
provided by a qualified 
teacher 2 morning a week 
8.30am – 11.30am. 

All PP children are making progress within their own 
learning journey, with expected levels for those on 
that trajectory. However the interventions are class 
specific and need a more organised whole school 
approach to ensure continuity and success. 
 
Targeted TA support, progress meetings and tracking 
children’s learning via STAT is supporting this.   
 
 1:1 tutoring has helped to support this with reading, 
phonics and first class at numbers interventions. 
Communication between Y2 CT’s and the tutor needs 
to be improved to ensure greater impact. 

 Assessment and recording systems need 
to be unified across the school i.e. 
Reading assessments to include more PM 
Benchmark assessments regularly. 
 
This will aid early identification of those 
with need including PP and all children. 
Applying the same system throughout the 
school will ensure continuity for the 
children as they move through the school 
with teaching staff able to apply the 
correct interventions. 
 
Interventions need to be discussed as a 
whole school approach with specific 
programmes being implemented. i.e. First 
Class at Numbers. 
 
1:1 tutoring could be successful but needs 
to be delivered by existing support staff to 
ensure communication between teaching 
staff and the tutor. Using in house staff 
will also aid timetabling issues ensuring 
children are not removed from class 
during crucial teaching times. 

5,000 

ii. Targeted support 

Desired outcome Chosen action/approach Estimated impact:  Lessons learned  Cost 



 
To develop a skilled team 
across the school staff to 
deliver specific 
interventions targeted at 
gaps in learning for the PP 
children. 
 
 
 
 
 
 
 
 
 
 
 

Disseminate the existing skill 
set within the school. Two 
trained members of staff to 
train the staff body in 
Cumbrian Reading 
intervention. 
 
Training to be provided 
externally in Talk for Writing 
to enable this approach to 
be adopted within literacy 
teaching across the school. 
 
A reading lunchtime club to 
be introduced for PP 
children to experience the 
richness of being read to and 
sharing favourite stories with 
their peers. 

This is part of a longer term strategy so it is difficult to 
measure impact at this stage. Especially with respect 
for Talk for Writing as this is an ongoing strategy.  It is 
being fully embraced by the whole school and will be 
easier to assess the impact at the end of this 
academic year. 
 
From a formative standpoint read aloud club was a 
great success with children enjoying stories which 
they may not be exposed to at home. In turn 
developing new vocabulary and an enjoyment of 
reading. 
 
Disseminating current staff skills i.e. Cumbrian has 
been successful but needs to be followed up with 
new staff also be trained with these specific 
techniques. 

Whole school approaches have much 
more impact. 
 
Specific interventions with clearly 
identified starting and end points are 
more effective.  
 
Early identification of need is crucial to 
progress and bridging the gap. In light of 
this an Inclusion Team is being set up for 
the academic year 2019-2020. Their remit 
will be to identify children with need 
early, put in place appropriate 
interventions, measure the impact of 
interventions and adjust accordingly.  

2,000 

iii. Other approaches 

Desired outcome Chosen action/approach Estimated impact:  Lessons learned  Cost 



Children and families feel 
supported, so that school 
attendance raises in line 
with the national average 
of 96% for PP children. 
 
Children to have access to 
and engage with a broad 
and balanced curriculum 
and regular enrichment 
activities. 

 
Forming stronger and 
regular links with PP families 
with regular meetings and 
tailored provision provided 
by the HSLW and PP.   
All children to receive Forest 
School Sessions with extra 
sessions for PP children.  
 
Gardening and cooking 
activities and clubs to 
continue across the school 
with PP children given 
priority to places within the 
clubs.  
 
1:1 nurture and social skills 
where appropriate to be 
delivered via the school 
nurture group or 1:1 
sessions with the HSLW.  
 
Provide funding to PP 
children to attend holiday 
play schemes i.e. (Chips) and 
school clubs provided by 
external companies. i.e. 
football etc. 
 
Provide funding support to 
attend school trips. 

 
School Attendance is above the national average. 
However children are monitored closely and 
conversations and reasons are considered and un-
picked where children fall under this with the HT, PP 
Lead and HSLW working closely together on this.  
The HSLW works hard to support families who 
experience various barriers and the offsite meetings 
have also given the parents another support to 
discuss their concerns and their difficulties with 
supporting their children. Within these meetings we 
work upon solutions that will help the family move 
forward to build their confidence to do this.  
 
The emotional wellbeing and their access to life 
developing and enriching experiences that they may 
otherwise not receive has always been and continues 
to be a triumph at Stoughton, with the current year 2 
visiting the Guildford Pantomime this December, with 
comments from the children like ‘ It’s the best thing 
that’s ever happened to me’. 
 
Continue monitoring attendance rigorously and with 
implementation of support for families where there 
are issues.  Implementation of Study Bugs has made 
the monitoring of attendance more rigorous. The HT, 
HSLW, PP lead and the School Office are highlighted 
weekly to those below 90%, attendance of different 
groups, lateness and year to date attendance. 

The role of the HSLW is crucial to building 
supportive relationships with children and 
families who experience barriers to 
attending school. 
 
CPOMs will be used as a communication 
tool between the Inclusion Team to 
ensure quick response to need. 

HSLW 
salary 

 
 
 



1. Additional detail 

  
At Stoughton Infant School our commitment to ensuring that all children achieve their potential both academically and emotionally is paramount. With this is mind Pupil 
Premium children have a high profile within our school and all staff across all year groups work to towards and are accountable for their progress. These children often 
have layered vulnerabilities and challenges and this does impact on their journey to achieving which is demonstrated in this year’s results. Despite this, the progress the 
children made from their starting points was in line with expected standards.   The success of our previous interventions alongside a new three year PP Strategy will be 
used as a starting point to narrow the gap and add value to the children’s achievements throughout 2019-2020. 
 
Pupil Premium September 2019 (Attainment) 
  
  

    Pupils eligible for PP (your 
school) 

  Pupils not eligible for PP (school data) (national data will be uploaded when 
produced))  

  % achieving in reading, writing and 
maths  

  18.2% 
  59% 

  % making progress in reading      45%   77% 

  % making progress in writing     36%   62% 

  % making progress in maths     45%   75% 
 

 


