
 Pupil premium strategy statement -  Stoughton Infant and Nursery School   

1. Summary information 

School Stoughton Infants 

Academic Year 2018-2019 Total PP budget 34,320 Date of most recent PP Review Sep 2018 Sep 18 

Total number of pupils 320 Number of pupils eligible for PP 17 Date for next internal review of this strategy Dec 18 

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  75% 65.4% 

% making progress in reading  83% 75.5% 

% making progress in writing  67% 70% 

% making progress in maths  75% 76.1% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Understanding of all staff of the layered vulnerabilities and a clarity of how to support the children with layered vulnerabilities e.g. PP, SEN, EAL and LAC. Clear communication 
between PP lead and SENCO to ensure continuity and appropriate interventions and support is put in place, delivered and reviewed regularly.  

B.  Provide a balance of provision for PP children which encompasses academic support and interventions targeted at reducing the gap between their attainment in reading, writing and 
maths with the national achievement of all others. Previously PP supported has been heavily weighted towards emotional support and enrichment activities. All of these strands are 
equally important and need to be provided as a whole package. 

C. Poor vocabulary impacting on reading comprehension and preventing access to learning when specific vocabulary is used e.g. in maths.  Poor expressive language skills at 
sentence level which impacts on clarity of message and results in inaccuracies in written work following oral rehearsal. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Parental engagement from PP families remains an issue which in turn impacts upon the attendance of the PP children. Many engage only with the HSLW and not the wider school 
community. 

 Gaps in learning arise due to irregular attendance and impacting on progress as previous learning isn’t embedded. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve the parental engagement of the PP families with the wider School Community including 
receiving direct support from the HSLW and PP lead. 

100% of PP children and parents to access and attend in school support 
sessions including parent’s meetings and workshops. Meet at least once 
a term with the PP lead to discuss and overcome any barriers. 



B.  Pupils identified as having gaps in learning due to irregular attendance to have an increased level of 
attendance and access to extra provision to bridge the gaps. 

 Attendance to mirror the national standard of 96%. Measured by 
attendance reports and outcomes on individual provision maps. 
 

C.  PP children to make at least expected progress from their starting points and some accelerated 
progress within reading, writing and maths. 

All children to make at least 3 steps of progress and reduce the gap by 
32% with 2 more children achieving EXS 

D.  To develop a skilled team across the school staff to deliver specific interventions targeted at gaps in 
learning for the PP children. This includes disseminating training of the Cumbrian Reading intervention 
and the development of Talk for Writing throughout the school.  

Evidence of Talk for writing within all year group planning and the PP 
children receiving Cumbrian Reading interventions to achieve  age 
related expectations within reading. 

  



5. Planned expenditure  

Academic year 2018/2019 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

All children to make the 
expected levels of 
progress in maths, 
reading and writing to 
reduce the gap between 
the national standards 
for these subjects and 
the PP children. 

Individual needs to be 
identified and met through 
quality teaching and 
specific interventions.  
Introduce bespoke 
interventions to enable 
accelerated learning this 
includes that high 
achieving PP children are 
working at a greater depth 
level. 
 
Fill the gaps of learning 
that children may miss 
through absence with 1:1 
tuition provided by a 
qualified teacher 2 morning 
a week 8.30am - 11.30am. 

Children accessing tailored group and 1:1 
support in previous years have 
demonstrated a higher level of progress.  

With regular meetings with staff 
members and 1:1 tutors delivering 
interventions to ensure careful 
monitoring and reviews of the 
progress been made. Ensure there is 
a baseline measure before the 
intervention begins and regular 
formative assessments. 

SLT, PP 
Lead, 
SENCO 

Regular half termly 
reviews with CT’s 
during progress 
meetings.  

Total budgeted cost £5000 (1:1 support) 
£2500 provided via 
the Athena project. 
 
 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To develop a skilled 
team across the school 
staff to deliver specific 
interventions targeted at 
gaps in learning for the 
PP children. 

Disseminate the existing 
skill set within the school. 
Two trained members of 
staff to train the staff body 
in Cumbrian Reading 
intervention. 
 

Cumbrian Reading, Talk for writing and 
lunchtime reading is a three pronged 
strategy aimed at developing a reading skills 
and a love of reading and the development 
and broadening of vocabulary. 
 

Feedback from staff will be given after 
training and an open door policy 
adopted for staff to discuss any issues 
they are encountering delivering the 
interventions.  
 
 

SLT, PP 
Lead, 
SENCO, 
Staff body 

Cumbrian reading 
has a start and end 
point which is 
measurable.  
 
Talk for writing will be 
regularly monitored 



Training to be provided 
externally in Talk for 
Writing to enable this 
approach to be adopted 
within literacy teaching 
across the school. 
 
A reading lunchtime club to 
be introduce for PP 
children to experience the 
richness of being read to 
and sharing favourite 
stories with their peers. 

Level of vocabulary is known to be a 
predictor of future reading and writing 
success and early intervention is shown to 
have greatest impact. PP families often have 
children with low vocabulary levels.   

 
 

by teaching staff at 
progress meetings. 

Develop the role of the 
PP lead to ensure 
optimum impact can be 
achieved for the PP 
children emotionally and 
academically. 

Research and attend 
training opportunities to 
develop PP leaders 
understanding and 
expertise in this role. 
 
Release time provided to 
regularly monitor and 
assess progress of this 
strategy and adopt and 
amend practise 
accordingly. 
 
Undertake a project with 
the Athena Trust to target 
PP children in year 2 and 
narrow the gap within their 
attainment, ensuring these 
children make at least 
three levels of progress 
from their starting points. 
 
Network and work 
alongside other PP leads in 
other schools to develop 
knowledge and best 
practise. 

The strategy and the subsequent outcomes 
for PP children need to be delivered and 
monitored by a skilled practitioner who is 
knowledgeable of the challenges and has 
the tools and time allocated to ensure the PP 
children receive the best support possible. 

PP lead to report to SLT and the 
wider staff body throughout the year 
to keep the strategy at the forefront of 
teaching and learning. 

SLT, PP 
Lead 

Ongoing throughout 
the year, with the 
culmination of the 
review of the strategy 
in July 2019. 

Total budgeted cost 
 
 
 
 
 

£1535  
 



iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improve the parental 
engagement of the PP 
families with the wider 
School Community 
engaging in a positive 
relationship with the 
school. 

PP lead to engage and 
support PP families 
through termly meetings. 
Aiming to build a trusting 
and supportive relationship 
between the school and 
parents. Including 
providing support 
strategies of how they can 
contribute to their child’s 
learning journey at home.  
 
HSLW to support PP 
families practically and 
emotionally, sign posting 
them to a range of family 
specific support groups 
and grant funded 
assistance schemes. 

It is a known fact that parental support 
provided throughout their child’s time within 
the education system has a direct and 
positive impact on children’s achievement 
both on academic results and emotional 
stability. 
 
 
 
 
 
 
This has been a very successful strategy in 
the past towards generating a positive 
relationship with PP families. 

Families to take part in an entrance 
and exit survey and feedback forms 
following support, these may be 
recorded verbally if appropriate. 
 
 
 
 
 
 
 
 
HSLW to keep a detailed log of 
support and challenge. (CPOMS) 

PP lead 
 
 
 
 
 
 
 
 
 
 
 
HSLW 

At the beginning of 
the strategy and the 
end of the academic 
year. With formative 
reviews if parental 
engagement is low. 

Children and families 
feel supported, so that 
school attendance raises 
in line with the national 
average of 96% for PP 
children. 
 
Children to have access 
to and engage with a 
broad and balanced 
curriculum and regular 
enrichment activities. 

Forming stronger and 
regular links with PP 
families with regular 
meetings and tailored 
provision provided by the 
HSLW and PP.   
All children to receive 
Forest School Sessions 
with extra sessions for PP 
children.  
 
Gardening and cooking 
activities and clubs to 
continue across the school 
with PP children given 
priority to places within the 
clubs.  
 
1:1 nurture and social skills 
where appropriate to be 
delivered via the school 
nurture group or 1:1 
sessions with the HSLW.  
 

The support provided by the school has 
previously had a high impact on the 
wellbeing of families including attendance 
and relationships between home and school. 
 
 
Evidence from a number of sources support 
the hypothesis that enrichment activities 
contribute to developing confidence, self-
esteem, emotional well-being and in turn 
improved learning attitudes. 
 
Access to enrichment activities is also linked 
to improved attendance. 

HSLW to keep a detailed log of 
support and challenge. (CPOMS) 
 
Attendance to be regularly monitored 
and followed up immediately if 
persistent absence is recorded. 
Access log to be kept by PP lead and 
HSLW to record what the children are 
receiving.  
 
CT’s to be aware of who has priority 
when organising clubs in-house. 
 
Attendance to be regularly monitored. 

PP 
Lead/HSLW 
 
 
 
 
 
PP lead and 
HSLW 

At the beginning of 
the strategy and the 
end of the academic 
year. With formative 
reviews if attendance 
is low or sporadic. 
 
Termly. It will be 
looked at in the 
context of emotional 
well-being, progress 
in targeted areas of 
learning and 
attendance. 



Provide funding to PP 
children to attend holiday 
play schemes i.e. (Chips) 
and school clubs provided 
by external companies. i.e. 
football etc. 
 
Provide funding support to 
attend school trips. 

Total budgeted cost £29,602 

  



6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

      

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

 

7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk  

 

 

Show whether the success criteria were met. Additional evidence of impact can 
also be referred to, including attainment data, progress data, and case studies. 

Lessons learned may be about impact or implementation.  
For approaches which did not meet their success criteria, it is important 
to assess whether you will continue allocating funding and if so, why. 
 

This is a review of the previous year, so the 
outcomes and success criteria will be different to 
above. 
 


